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Searching for Revenue Growth  
¸ƻǳΩǾŜ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǎǳŎŎŜǎǎŦǳƭ ŀŎŎƻǳƴǘƛƴƎ ǇǊŀŎǘƛŎŜ ŀƴŘ ȅƻǳΩǊŜ ŦŜŜƭƛƴƎ ƎƻƻŘ ŀōƻǳǘ ƛǘΦ  

Congratulations, but never feel complacent!  Competitive forces are constantly at work nibbling 

away at your client base.  Upstart competitors, ever-improving tax and other accounting 

software and low-cost standardized service providers are just a few examples. 

Unless you are constantly working to improve your business and increase revenue, it could be 

jeopardized by more innovative competitors.  Everyone seems to be getting into someone 

ŜƭǎŜΩǎ ōǳǎƛƴŜǎǎ ƛƴ ƻǊŘŜǊ ǘƻ ŦƛƴŘ ƴŜŜŘŜŘ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘΦ 

To illustrate this point, convenience stores came from nowhere to virtually dominate 

άŎƻƴǾŜƴƛŜƴŎŜ ǎƘƻǇǇƛƴƎέ ŘǳǊƛƴƎ Ƴost of the 1970s and 1980s.  A huge boost occurred when 

self-service gas appeared around 1973.  How many gasoline service stations (with service bays) 

do you see nowadays?  To some degree, other retailers like supermarkets have gotten back 

some of their business from convenience stores by addiƴƎ άŜȄǇǊŜǎǎέ  ŎƘŜŎƪƻǳǘ ƭŀƴŜǎΣ ǎƻƳŜ 

ǎǘŀȅƛƴƎ ƻǇŜƴ нп ƘƻǳǊǎ ŀƴŘ ƻǘƘŜǊǎ ǿƛǘƘ ƎŀǎƻƭƛƴŜ ǇǳƳǇǎ ƛƴ ǘƘŜ ŎƻǊƴŜǊǎ ƻŦ ǘƘŜƛǊ ǇŀǊƪƛƴƎ ƭƻǘǎΦ  LǘΩǎ 

all about revenue growth. 

Is your company on the lookout for new revenue opportunities?  Selling consulting services 

should be up for consideration. After all, your clients already know you and trust your 

capabilities.  The next step is to let them know that you can take their financial information to 

the next step of providing conclusions and advice for them. 

In selling consulǘƛƴƎ ǎŜǊǾƛŎŜǎΣ ƛǘ Ŏŀƴ ōŜ ƘŜƭǇŦǳƭ ǘƻ ŜƛǘƘŜǊ άōǳƴŘƭŜέ ǘƘŜƳ ǿƛǘƘ ȅƻǳǊ ŜȄƛǎǘƛƴƎ ǿƻǊƪ 

(such as year-ŜƴŘ ǘŀȄ ǎŜǊǾƛŎŜǎύ ƻǊ άǇŀŎƪŀƎŜέ ǘƘŜ ǎŜǊǾƛŎŜ ǿƘŜǊŜ ƛǘ Ŏŀƴ ōŜ Ŝŀǎƛƭȅ ŜȄǇƭŀƛƴŜŘ ǘƻ 

clients and the work accomplished in a routine manner.  Keeping new revenue generating 

opportunities in the pipeline and out to clients is the key to long-term success. 

 


