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How well did we really  do? 
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¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǎŀƭŜǎ ǿŜǊŜ ǳǇ с҈ ŀƴŘ ǇǊƻŦƛǘǎ ǿŜǊŜ ǳǇ пΦр҈Φ  ²Ƙȅ ǎƘƻǳƭŘƴΩǘ ǎƘŜ ōŜ ƘŀǇǇȅΚ  IŜǊ 

company had obviously grown in the past year and that is an indication of success, right?  

Maybe. 

How truly successful was this company if its industry saw sales growth of 9% and watched 

profits jump 11%?  By comparison, the company still raised its sales and profits, but actually fell 

behind its competitors in the industry. 

If the CEO had benchmarked her company against the industry figures, she clearly would have 

ōŜŜƴ ƭŜǎǎ ƛƳǇǊŜǎǎŜŘ ǿƛǘƘ ƘŜǊ ŎƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ ŀƴŘ ǎŜŜƴ ǘƘŜ ƴŜŜŘ ŦƻǊ ƎǊŜŀǘŜǊ 

improvement.  The utilization of benchmarking tools can not only reveal how successful a 

company has been in the past but can also reveal areas where improvements should be made 

for the future. 

By analyzing all areas of a business, including performance ratios, that same CEO can take 

calculated stepǎ ǘƻ ƎǊƻǿ ǇǊƻŦƛǘŀōƛƭƛǘȅ ŀƴŘ ƎŜǘ ŀ ŎƭŜŀǊ ǇƛŎǘǳǊŜ ƻŦ ƘŜǊ ŎƻƳǇŀƴȅΩǎ ŎƻƳǇŜǘƛǘƛǾŜ 

ǎǘŀƴŘƛƴƎΦ  .ȅ ŎƻƳǇŀǊƛƴƎ ƻƴƭȅ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Ǉŀǎǘ ȅŜŀǊΩǎ ǊŜǎǳƭǘǎ ǿƛǘƘ ƛǘǎ ǇǊƛƻǊ ȅŜŀǊΩǎ ǊŜǇƻǊǘΣ ŀ 

false sense of satisfaction can be the result.  On the other hand, if you benchmark your 

ŎƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ǇŀǊǘ ƻŦ ȅƻǳǊ ƛƴŘǳǎǘǊȅ ŀƴŘ ǎŜŜ ǘƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎ ƳǳŎƘ ōŜǘǘŜǊ ǘƘŀƴ ŀƴ 

average group of your competitors, there is truly a reason to celebrate! 

 


